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Qutcomes from Parish Plan

Gayton, Northamptonshire

Gayton is a small rural village in Northamptonshire, about 6 miles to the southwest of
Northampton, with an estimated population of about 510. The Gayton Parish Plan has its
roots in the Gayton Millennium Project, a massive fund-raising programme launched in 1999
to enable Gayton to undertake a number of projects that would benefit the village. After the
Millennium celebration, the Millennium Project steering group was transformed in a parish
plan steering group. The Countryside Agency provided a grant of £3,122.85; the Parish
Council contributed £230.15 and some £12,000 was carried forward from the Millennium
Project to be used for the community. The parish plan led to the identification of 12 key
issues for the village and the establishment of 6 action teams: the communications action
team, the village green action team, the schools action team, the crime action team, the
church action team and the environment action team.

Gayton village

Progress in implementing the parish plan has varied across the different action teams, but a
number of important outcomes have been achieved since 2002, for example:

The communications group set up the Gayton website, providing a wealth of information
on local businesses, descriptions and maps for local walks, church services times,
schedules of the local minibus services and descriptions and contact details for the
different Gayton clubs and organisations. The communication group was also
instrumental in bringing broadband to the village. They are currently finalising a local
village directory, which will be offered to all new Gayton residents to welcome them to
the village.

The environment group established two subgroups which are still ongoing: a litter-picking
group and a walking group. Litter-picks are organised twice per year with each time
about 20-30 volunteers participating; they even invested in litter-picking tools and gloves
which are now sometimes rented out to neighbouring villages bringing in some revenue.
The walking group organises walks twice per month. The environment group also
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undertook a survey on local footpaths, had discussions with the Rights of Way
department and published a list of walks around Gayton.

The village green group is hoping to expand and install play equipment in the children’s
play area. This requires repositioning of the football pitch and footpath which explains
why progress has been relatively slow, but the group has already applied for funding for
the expansion to several funding agencies.

The school group aimed to preserve the local primary school — the sustainability of the
school was under threat with only 16 children in the village. Currently, the school has no
less than 55 pupils; a new school building has even been built — it was opened in
September 2005. This change was mainly due to a 2001 Ofsted report commenting on
the school’s excellent performance, but has been important in creating a ‘psychology of
success’ in the village. The parish plan contributed to some extent by focusing attention
on the school.

Gayton Church

The objective of the church group is to keep the church open — the church is part of a
group of four churches being serviced by just one vicar — and widen the use of the
church. The group is trying to put in a kitchen and toilets. Progress has been relatively
slow because of the need to comply with ecclesiastic regulations, but the group recently
received permission to build a servery. Some of the Millennium Project money (£1,000)
has been used to pay for architect fees.

It is possible to identify a number of good practice features in the process of developing and
implementing the Gayton parish plan:

Gayton was quick to realise the importance of having sufficient resources for the
development and implementation of the parish plan and of using these resources
efficiently. On top of the Countryside Agency and Parish Council funding, they are using
the £12,000 raised through the Millennium Project to pump-prime projects: the funds are
managed by the Parish Council and the different action teams can apply for support, with
a maximum £1,000 per application. The parish plan steering group had anticipated a
need for funds which is why three of them attended a number of workshops and
meetings on sources of funding and how to apply for funding. As it turned out, these
‘fundraisers’ have not had too much work: local residents just put in their own time and
efforts and made available their own skills. For example, the Gayton website was built
without any outsider input.

Gayton succeeded in securing strong community involvement and community support for
the parish plan (for example over 3000 hours of voluntary work in developing the parish
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plan; 78% response rate to the village appraisal questionnaire) using an information
campaign in different stages:

- A series of preliminaries house calls to raise awareness about the parish plan;

- A Future Needs Day with displays on each of the issues affecting the village — the
issues raised during the event were used to design the questionnaire;

- Hand-delivery of the questionnaires to every household in the parish by the
Neighbourhood Watch people, each in the street s/he was responsible for as part
of the Neighbourhood Watch scheme. Importantly, they organised a training
session during which the Neighbourhood Watch people were asked to complete
the questionnaire themselves which gave them an opportunity to identify and
discuss any problems related to the questionnaire. The same people went back
one week later to collect the questionnaires and, if the questionnaires had not
been completed, to sit down with the residents to complete the questionnaire;
and,

- Delivery of a summary of the 12 key issues and the action plan to every
household.

Gayton opted for clear management structures to oversee the implementation of the
parish plan, with a steering group and 6 action teams, each responsible for developing
and implementing their own action plan, following one action plan template with
information on objectives, assumptions and clear indicators to measures success in
achieving objectives.

At the same time, Gayton recognised in its action plan the need for flexibility and the fact
that priorites can change over a b5-year period depending on the prevailing
circumstances or on people leaving or arriving in the parish. The parish plan contains an
open invitation to local residents to establish additional action teams or launch additional
initiatives. Additional initiatives have indeed taken place: for example, a local resident
succeeded in organising a dog show in Gayton which attracted many dogs. Another
example of Gayton'’s recognition of the need for adaptability is that Gayton is planning to
undertake a review of the parish plan in 2008, starting the process all over again with a
second Future Needs Day and an exhibition of the main achievements to date. The
biggest change that has taken place is that the parish plan steering group has recently
been suspended: the members realised that it was no longer necessary to have a
separate committee, since the action teams are up and running and can report to the
Parish Council.

Finally, Gayton has shown a willingness to learn from other people and share its own
experiences with other parishes. At the start of the parish plan process they visited
another village, about 10 miles away, which had already done a parish plan. They also
learnt from Countryside Agency guidance. Since doing their parish plan, Gayton has
been approached by a number of villages that are keen to gain information on how to go
about developing and implementing a parish plan and they have been keen to share any
lessons learnt.

Garry Keal, Chairman of Gayton Parish Council and Parish Plan Steering Group:

“As a result of the parish plan, everybody knows everybody. This was not the case before.
We used to be more of a commuter village and people would only really meet in the pub.
But we started all these groups and functions and events and now people know each other.
Once we get the toilets installed in the church building, we will be able to organise even
more events. If you start a parish plan, it looks like a lot of hard work and it is, but it is worth
it because it makes you focus”.

Barry Steer, Member of the Parish Plan Steering Group:

“Most of this would never have happened without the parish plan. It really acted as a
catalyst for making people think about their village and what they wanted to see happening
in their village”.





